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 1) Being a Vibhag KK, Remove the fear out of your mind i.e fear of doing for 24 hours..
 Think about a preparation of a marriage back in india. We stay all night and day  up the previous day and the marriage day just to set things properly and imagine how much excitment   that usually is. The idea is if you can feel that you are doing another such   big event of your life, then doing a 24 hour marathon will be seamlessly easy.
2) Discuss with all shakha KKs and list 3 important families from each shakha in your Viubhag. Make them committed that they will be part of this marriage, sorry i mean the 24 Hour marathon. put the name of all the families in an excel sheet.

3) Make a list of Yuva KKs, kishore KKs and other Young KKs from your Vibhag (irrespective of which shakha they are from). Make another excel sheet.

4) Choose the day for the 24 Hour marathon.
 - Usally its a good idea to start on a Friday 6Pm and end on saturday 6Pm(29th   Jan - 30th Jan 2010). So you can take rest on sunday. Also its a good idea to do  it on last weekend of  the marathon. This is because during the first 2 weeks,   the body will get accustomed to bear lot of Surya namaskars every day :) and   that will help a lot.

5) Rent an appropriate Hall for 24 hours.
 - Any place that can beat the winter cold from all around would be good enough.  Having carpet on the floor is plus. 

6) Plan for the continuance of the Marathon.
 - Make a spread sheet for 24 hours. You have already figured out 3 families from  each shakha. lets say your vibhag has 4 shakhas. So you have got 12 families   from step 2.And assign these families for the easy hours. The easy hours would  be 6PM to 10 Pm and the next day 7AM to 11Am and then from 3PM to 6PM. So  divide those 12 families for these easy 11 hours. And you have rest 13 hours;  first one hour and last one hour, everyone should do. Divide the rest  crucial 11 hours amongst the Young/Yuva/Kishore KKs listed in step  3.  And alwyas have a back up of 3 to 4 strong person team to fill up in any  emergency and need.
7) Prepare the sorrounding of the hall on the Marathon day.
 - have a big screen playing SNY video. that should never stop during all the 24  hours.
 - Have lot of food and drinks always. Each family can take care of the food  and drinks for the hours they are responsible for Surya Namaskar.
 - Have few Beds and pillows and blankets lying around. (MUST).
 - Have Toys and fun activities for little kids or for infants.
 
8) Start the Marthon with full force.
 - Start good and great. Allow and encourage maximum participation for 1 st hour.  Each shakha should represent the starting.
 - After that make sure no more than 10 people are doing in any one hour. Make  sure the rotation happens properly. 
 - make sure the Yuva/Young/Kishore KKs are not drained out during this period.  The crucial time yet to come i.e. the night and the next day Noon.
9) Keep counting:
 - have a laptop on always nearby. Allow each particiapnt to enter his number  by himself after he finishes one round. So  you dont have to look around to keep  the counting.
 - Encorage to do SN on set wise...not that 4 now and stop and then 5 again. It  should be done in 13s. Exception is physically fitness.
 
10) Give Access Last  2hours for the local public, guests and other main stream people here.
 - make sure 5 to 10 are continuing the Surya namaskar.
 - all KKs should demnstrate to the guests and encourage them to do it.
 - Spend some good amount of time ahead to invite work colleagues, publc office  holders and other Hindu organisations and et. al.
 - keep the contact details and record their counts.
11) Conclude with Boudhik
 - Last hour every one from every shakha should do whoever is present and capable  of doing it.
 - Have a report ready and declare the toal# you have done in the marathon. YOu   can also declare which shakha did well, which individual did extremely well et.   al.
 - You can distribute certificates to kids if you want to.
 - have Sangh KK (local sangh chalak) to have a Boudhik at end.
12) Followed By a Dinner:
 - Make sure everyone brings in some healthy food to share, enjoy and renergize  your drained muscles and empty stomachs. 
13) Share the report, Video, Pictures with National team.
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